Cloud Hosting Strategy
Evaluating the strategic advantages of available hosting options
The cloud is a highly transformative technology and a key IT enabler -- providing new capabilities
such as increased hardware provisioning speed, automation, a consumption-based costing model,
and the potential to improve overall quality of service.
Moving to the cloud is not necessarily a given way forward. In some cases, an alternative hosting
option delivers a more strategic advantage. Therefore, cloud hosting decisions require a
comprehensive and thorough analysis of an organization’s as-is situation, and future target
picture. After all the cloud is just somebody else’s server.
The cloud offers unique features and capabilities that other hosting options do not offer. These
capabilities, however, come with a price and nearly always require significant changes to an
organization’s operating model, roles, responsibilities and skillset.
IT decision makers are faced with a variety of hosting options -- each with its strengths,
weaknesses and associated risks. Cloud hosting decisions have large implications for an
organization, especially if business critical applications are involved.
A hosting strategy must be driven by the requirements of the hosted applications as well as the
overall business strategy and target picture. Otherwise a not well-thought hosting decision could
cause major issues and setbacks in the whole IT value chain.

Fig. 1: Central topics for consideration within a cloud hosting strategy

Ginkgo supports its clients--in diverse industries and projects -- in determining the most suitable
hosting model, defining the ideal service model, and selecting the ideal hosting provider(s).
In order to derive recommendations on the most suitable hosting option, Gingko has developed a
multi-layer multi-aspect evaluation framework.
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The framework considers general topics, infrastructure, as well as application-specific topics which
are assessed based on quantitative and qualitative factors. A key framework element is an
underlying scoring model comparing on-premise hosting to various cloud hosting options.
Thereby the strategic advantage of staying with the current hosting option or moving to a
proposed alternative option is identified for each criteria category (e.g. security, networking, etc.).
The results are aggregated, and a final recommendation is made stating which hosting option has
the strategic advantage for each category (general topics, infrastructure and application).
An additional part of this strategic assessment is a comprehensive business case, evaluating
financial aspects of each option. Thereby completing the holistic evaluation and setting it on a
solid and factual decision-making process.
Key component before moving forward with such a framework is requirements gathering and
alignment with the client and adapting the framework together with the client. A large set of predefined categories and questions are available. Nevertheless, it is essential to tailor this approach
to the individual requirements and challenges each client faces.

Fig. 2: Ginkgo Management Consulting Hosting Evaluation Framework

Besides the functional, technical and financial aspects of a hosting evaluation this framework
recommends a proof of concept (PoC) as technical validation of the hosting scenarios.
The PoC provides the opportunity to thoroughly test the preferred hosting option and evaluate
the performance of the involved cloud service providers.
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Our experience has shown that strategic considerations about the future hosting target model rely
on an individually tailored approach and a thorough methodological foundation. Each hosting
strategy is unique and does not resemble the other - especially with regards to the significant
organizational changes that result from a potential move to the cloud.
Our Ginkgo experts are there to support you in defining the best solution
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